INSIGHTS FROM INDUSTRY

WORKFORCE CHALLENGES:
HOW TO BUILD THE RIGHT TEAM
HIRING GREAT ATTITUDES TO CREATE A HIGH-PERFORMING CULTURE

T

he Aged Care Royal Commission put some serious
issues under scrutiny, including the adequacy and
performance of management and staff. Even before
the royal commission was announced, the age
services industry faced a number of workforce challenges.
Viewing this positively, it is a motivator to reflect on your
workplace culture. Organisations can benefit greatly from
a process of self-auditing—identifying the systems and
strategies that promote a positive workplace culture, while
dealing with any areas of potential risk.
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Choosing wisely

Employing the right team is paramount to the success
of your organisation. If you get it right, the result is a
harmonious workplace, a high-performing team and satisfied
clients.
If you get it wrong, the risks and potential consequences
can be a nightmare. At best, you may have to deal with
low productivity and a toxic workplace culture. At worst,
you could face serious complaints and penalties, while
jeopardising the safety of your clients and staff.

Flexible HR Support for LASA Members
WorkPlacePLUS offers LASA Members a free initial phone consultation on
HR issues affecting your organisation. You also receive a 50% discount on
the starting rate for WorkPlacePLUS Employee Assistance services.
HR challenges?
WorkPlacePLUS offers cost-effective solutions to complex people & culture issues.
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Services include: independent workplace investigations, conflict resolution,
performance management, change management, training & development, policies,
contracts, cultural reviews and more...

How to redeem your LASA Member entitlements
with WorkPlacePLUS
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Make Contact phone 0419 533 434
Contact WorkPlacePLUS Director, Anna Pannuzzo, by phone or email. She will
need to know your full name, LASA Membership number, which state you live
in and whether you are an employer, employee or independent contractor.

Receive General Advice
LASA Members receive a FREE initial phone consultation regarding
HR issues affecting you or your organisation. Super handy!
The advice provided during the initial phone consultation is general in nature.

Facing a complex workplace issue?...
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Review the Estimate & Agreement
If you require tailored advice for specific issues, WorkPlacePLUS will provide
a cost estimate* and formal agreement for your review.
* Another benefit of your LASA Membership is that you will receive a
discount on WorkPlacePLUS standard consultancy rates. Awesome!
To proceed with engaging WorkPlacePLUS, you will need to sign off on the
agreement and cost estimate.
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Engage WorkPlacePLUS
Once WorkPlacePLUS receives your signed agreement, an experienced
consultant will be allocated to you.

Receive Specific, Tailored Support
Your WorkPlacePLUS consultant will work with you to develop and implement
strategies to address the specific issues in your workplace.

You can engage WorkPlacePLUS again in the future
by returning to step 1 of this consultation process.

WorkPlacePLUS.com.au

0419 533 434

