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During the challenges of the past couple of years, 
employers and work, health and safety (WHS) agents have 
seen a surge in claims of work-related stress. More than 
ever, it is important for private practice owners to support 
employee wellbeing and promote a healthy workplace 
culture.

To improve WHS compliance and enhance workplace 
wellness, there are a range of practical HR tools and 
strategies that practice owners can consider. At the end 
of this article, I will list some of these options. First, I want 
to highlight one important tool and control measure for 
preventing mental injury in the workplace and supporting 
recovery – a workplace mental health policy. 

Mental health policy
A workplace mental health policy provides clear rules 
and guidance on how the practice manages employee 
mental health. It is It could be a stand-alone document or a 
component of your WHS policy. 

The three main intentions of a workplace mental health 
policy are: !

• To ensure compliance with relevant legislation – 
workplace health and safety, equal employment 
opportunity, privacy.

• To outline your approach to preventing and addressing 
mental health situations that may be impacted by work 
related psychosocial risks and hazards.

• To provide guidance on supporting employee wellbeing 
and promoting a mentally healthy workplace culture.

When developing a mental health policy for your private 
practice, it is a good idea to start with a charter that 
recognises the importance of a mentally healthy workplace. 
Your charter could include commitment statements that 
reflect your organisations values, for example:

• Your commitment to prevention, intervention, recovery 
and ongoing action.

• Your commitment to privacy, education, support, 
inclusivity. 

• Your commitment against mental illness stigma, 
discrimination, harassment, victimisation.

Another key component of your workplace mental health 
policy is your strategy. This is the main section of your 
policy that explains your approach to promoting and 
maintain a mentally healthy workplace, including guidance 
and expectations on how to act in the following scenarios:

• Identifying, assessing and controlling psychosocial 
hazards

• Responding to disclosure, reporting incidents, 
investigating incidents

• Mental health emergency management

• Making reasonable adjustments to work

• Returning to work

• Accessing the policy

• Communication and consultation 

• Education and training 

• Promotion and awareness

• Providing support and resources

• Monitoring, reviewing and improving the strategy

Your workplace mental health policy should also include 
information on roles and responsibilities, support tools 
and resources, supporting HR documentation and the 
relevant HR processes such as incident reporting, making 
adjustments to working arrangements, making referrals and 
returning to work.

As with any new or revised workplace policy, it is a good 
idea to consult with an HR professional who can ensure 
that your workplace mental health policy accurately 
reflects your workplace culture and complies with current 
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regulations. It is also important to educate your staff on 
any new or updated policies and address any questions 
or concerns they may have.

Other practical HR tools 
and strategies to support 
workplace wellbeing
Support tools and resources is one of the recommended 
sections of your workplace mental health policy. Here 
are some examples of practical HR tools and strategies 
that can provide important benefits to both your staff and 
your business, from improved health and performance 
outcomes to decreased absenteeism and claims.

Code of conduct – This is an essential component of 
any organisation’s WHS policy which reflects the core 
values of your business. This document describes your 
practice’s expectations around respectful behaviour 
and the risks associated with inappropriate workplace 
conduct.

Facilitated group discussions – Communication is key 
to workplace wellbeing, and it is important to check in 
with your staff, whether they are working from home or 
the practice. If workplace communications are strained 
or becoming a challenge, a trained mediator, coach or 
counsellor can help your team stay connected, reduce 
stigma and build a culture of peer-support by discussing 
mental health or workplace conflict in a safe setting. 

Employee assistance program (EAP) – Providing 
emotional and psychological support to employees 
during times of crisis and distress is critical for individual 
employees’ wellbeing and ensuring the managing of a 
business-as-usual approach for your practice. An EAP 
is a is a short-term solution focused counselling and 
education service offered by the employer but facilitated 
by an independent provider. Regardless of whether 
mental stress is related to work or personal issues, an 
EAP can provide the critical support that employees, 
managers or business owners may need to proactively 
address their mental stress before it escalates. 

Flexible working arrangements, workplace 
adjustments and health leave – Good job design and 
a sense of work-life balance is important for preventing 

work-related stress and burnout. An experienced HR 
professional can support and advise you on providing 
leave or adjusting an employee’s role, workload or roster 
to help them meet certain mental, physical or personal 
needs. 

Routine health checks – Health screening can save 
lives by assisting in the prevention and early detection 
of health issues such as heart disease and diabetes. 
Larger organisations could offer onsite health checks to 
their employees, whereas private practice owners could 
consider providing health leave for their staff to attend an 
appointment offsite.

Reward and recognition – Celebrating and valuing 
your staff for their efforts is a proven strategy for boosting 
positivity and helping to protect your team from burnout. 
An experienced HR professional can assist you with 
succession planning and developing a recognition 
program that fits your business model.

Under WHS and workers compensation laws in all 
jurisdictions of Australia, private practice owners have 
a duty to ensure that their workplace does not cause 
psychological or physical harm or worsen an existing 
condition. Beyond meeting your WHS obligations, 
practice owners who implement a mental health policy 
and other HR tools for workplace wellbeing are likely to 
see better client care, improved productivity and greater 
staff engagement, recruitment and retention.

Anna Pannuzzo is the Director of WorkPlacePLUS. 
All SPA members, including practice owners and 
employees/contractors receive special member 
benefits with WorkPlacePLUS for support with 
HR & IR issues affecting your practice. For more 
information, contact Anna on (03) 9492 0958 or visit 
www.WorkPlacePLUS.com.au.
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In support of mental 
health day 
As a member of Mental Health Australia the Association, via a 
message from National President Tim Kittell lent its support to 
World Mental Health day on 10 October. Click at right to hear 
Tim's message or head over to the SPA Youtube channel. 

WorkPlacePlus also provided an article about 
Protecting your staff from burnout in the 
December 2020 edition of Speak Out. 

https://www.workplaceplus.com.au/post/employee-assistance-program
https://www.workplaceplus.com.au/
https://www.youtube.com/watch?v=OWOzc50SRwU
https://speechpathologyaustralia.cld.bz/Speak-Out-December-2020

